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Purpose & Importance
ÁThe purpose of a CAFR is to be transparent about 

the use of taxpayers' money and to give the public 
a detailed accounting of all expenditures.

ÁUsers of the CAFR include:
ÁMayor and City Council

ÁCitizens of the City of Fort Worth

ÁBond rating agencies

ÁGranting agencies

ÁBondholders and Investors
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Accomplishments
ÅUnmodified (Clean)Opinion which is the highest level of assurance

expressedby independentauditorson financialstatementsasa result
their audit.

o No Material Weaknessesidentified therefore the Cityremainsa low-risk
auditee.

ÅMet the internalGOALof issuingthe CAFRwithin 130Daysafter fiscal
yearendbycompletingit in 128days(issuedon 2/5/21).

o TheStateandDCh!Ωǎrequirementis180daysafter fiscalyearend.
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Accomplishments (continued)
ÅTheCityreceivedthe followingawardsandacknowledgement:

o Government Finance Officers Association (GFOA) Certificate of
Achievementfor Excellencein FinancialReportingfor the FY2019 CAFR.
(10th consecutiveyear)

o DCh!ΩǎDistinguishedBudgetPresentationAward for fiscal year beginning
October1, 2019

o Tied for No. 7 among the 75 most populous cities in the timelinessof
FY2019CAFRIssuance(issuedin 130dayson 2/7/2020)

[Source: Data published by Truth in Accounting, άCƛƴŀƴŎƛŀƭState of the
Cities2021έReport]
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https://www.truthinaccounting.org/news/detail/financial-state-of-the-cities-2021


Highlights (GAAP Basis ïincludes noncash 
adjustments)
ÅNet pensionliability decreasedby $839,220,000 due to

benefits terms and contributions modificationsenacted
in 2019

ÅKeyCǳƴŘǎΩContributionsto FundBalance/NetPosition
o GeneralFund- $30,364,000

(EndowmentGasLeaseFunds$581,000; resultedan increasein

GeneralCǳƴŘΩǎfund balanceof $29,783,000per GAAPbasis)

o CrimeControlandPreventionDistrict- $7,697,000
o WaterandSewer- $330,253,000

(Decreasein Net PensionLiabilityreducedexpensesby $122,361,000)

o StormwaterUtility - $20,757,000
(Decreasein Net PensionLiabilityreducedexpensesby $14,557,000)
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Fund Performance
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GAAPbasismeansthat revenuesare recordedwhen they are earnedand
measurable (and available for governmental funds). Expenditures/
expensesare recordedwhenthey canbe matchedwith the revenuesthey
helped to generate. Examplesof GAAPbasisadjustmentsare unrealized
gain/losson investmentsandprepaidexpenses.

Budgetarybasismeansthat revenuesare recordedwhen cashis received
andexpenditures/expensesarerecordedwhenpaymentsaremade.

One key difference between GAAPbasisand budgetarybasisis due to
timing of revenueandexpenditure/expenserecognition.



General Fund (GAAP Basis ςincludes noncash adjustments)

General Fund
(in thousands) FY2020

Total Revenues 722,229$        

Total Expenditures 662,439          

Excess (Deficiency) of 

Revenues Over (Under) 

Expenditures 59,790             

Transfers & Contributions (29,426)           

Change in Fund Balance 30,364$          

Beginning Fund Balance 173,797

Ending Fund Balance 204,161$       

General Fund Balance
(in thousands) FY2019 FY2020 Change

Nonspendable 4,717$        7,970$        3,253$     

Restricted 10,644        9,041          (1,603)      

Committed 29,833        29,952        119           

Assigned -              4,500          4,500        

Unassigned 128,603      152,698      24,095     

Total Fund Balance 173,797$   204,161$   30,364$  
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Notes: 
ÅEnding Fund Balance composed of $170,248,000 for General Fund  & $33,913,000 for Endowment 
Gas Lease Funds. 
ÅIncrease in unassigned fund balance was due to expenditures being under budget and salary 
savings related to COVID-19 moved to CARES Grant.



General Fund

Notes:
1. NonspendableςAdvances to Others $3.6M, Inventory $2.71M, Prepaids & Deposits $1.66M
2. Restricted ςEndowment Gas Lease $9.041M
3. CommittedςState Sales Tax Agreement $5.08M; Endowment Gas Lease $24.872M

4. AssignedςFEMA PA $2.5M; New City Hall Expenses $2M
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(Crosswalk from budgetary basis to GAAP basis) 
Fund Balance Breakdown

(Rounded to nearest 000s) Budgetary Basis

GAAP 

Adjustments

Endowment 

Gas Lease GAAP Basis

Beginning Fund Balance 139,625,000$    840,000$      33,332,000$ 173,797,000$    

Revenues 756,597,000      2,387,000     2,467,000     761,451,000      

Expenditures 739,475,000      (10,274,000)  1,886,000     731,087,000      

Increase in Fund Balance 17,122,000        12,661,000   581,000        30,364,000        

Total Ending Fund Balances 156,747,000$    13,501,000$ 33,913,000$ 204,161,000$    

Fund Balance Components:

Nonspendable (1)
2,707,000          5,263,000     -               7,970,000          

Restricted (2)
-                     -                9,041,000     9,041,000          

Committed 
(3)

5,080,000          -                24,872,000   29,952,000        

Assigned (4)
4,500,000          -                -               4,500,000          

Unassigned 144,460,000      8,238,000     -               152,698,000      

Total Ending Fund Balances 156,747,000$    13,501,000$ 33,913,000$ 204,161,000$    



Debt Service Fund(GAAP Basis ςincludes noncash adjustments)

Debt Service Fund
(in thousands) FY2020

Total Revenues 122,987$        

Total Expenditures 149,392          

Excess (Deficiency) of 

Revenues Over (Under) 

Expenditures (26,405)           

Transfers & Contributions 20,575             

Change in Fund Balance (5,830)$          

Beginning Fund Balance 62,369

Ending Fund Balance 56,539$          

Debt Service Fund Balance
(in thousands) FY2019 FY2020 Change

Nonspendable -$            -$            -$            

Restricted 20,273        7,896          (12,377)       

Committed 8,602          1,614          (6,988)         

Assigned 33,494        47,029        13,535        

Unassigned -              -              -              

Total Fund Balance 62,369$     56,539$     (5,830)$      

Note: The fund balancedecreasewas due to the early retirement of debt obligations
outstandingin FY2020.
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Crime Control & Prevention District
(GAAP Basis ςincludes noncash adjustments)

CCPD
(in thousands) FY2020

Total Revenues 85,720$          

Total Expenditures 56,207             

Excess (Deficiency) of 

Revenues Over (Under) 

Expenditures 29,513             

Transfers & Contributions (21,816)           

Change in Fund Balance 7,697$            

Beginning Fund Balance 20,941

Ending Fund Balance 28,638$          

CCPD Fund Balance
(in thousands) FY2019 FY2020 Change

Nonspendable -$            -$            -$            

Restricted 15,414        21,965        6,551          

Committed 2,155          1,974          (181)            

Assigned 3,372          4,699          1,327          

Unassigned -              -              -              

Total Fund Balance 20,941$     28,638$     7,697$       

Å RestrictedςSales Tax Revenues and 
Intergovernmental Revenue from Fort Worth ISD

Å CommittedςState Sales Tax Agreement 
Å AssignedςMiscellaneous Revenues
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Note: $11,859,725 is the excess of reserve available for new expenditures in subsequent year.



Water & Sewer(GAAP Basis ςincludes noncash adjustments)

Water & Sewer
(in thousands) FY2020

Operating Revenues 478,888$        

Operating Expenses 
1

217,761          

Operating Income 261,127          

NonOperating Revenue (Expenses) (13,056)           
Income (Loss) 

   Before Transfers & Contributions 248,071          

Transfers & Contributions 82,182             

Change in Net Position 330,253$       

Beginning Net Position 2,181,137       

Ending Net Position 2,511,390$    

Net Position

(in thousands) FY2019 FY2020 Change
Net Investment in 

       Capital Assets 2,058,178$       2,159,080$    100,902$     

Restricted for:

Debt Service 52,836               49,884             (2,952)           

Capital Projects 53,732               93,842             40,110          

Unrestricted 16,391               208,584          192,193        

Total Net Position 2,181,137$       2,511,390$    330,253$     
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(1) OperatingExpenses:

Addedto actualoperatingexpenses: Net OPEBExpenses$2,069,000, CompensatedAbsences$1,036,000and
Depreciation$78,834,000.

Subtractedfrom actualoperatingexpenses: Net PensionLiabilitydecreaseof $122,361,000 and Prepaidsfor
SuppliesandContractualServices$1,054,000.

Doesnot includeDebtTransfersof $95,092,000andCapitalTransfersof $73,631,000.



Stormwater(GAAP Basis ςincludes noncash adjustments)

Stormwater
(in thousands) FY2020

Operating Revenues 43,317$          

Operating Expenses
1

16,653             

Operating Income 26,664             

NonOperating Revenue (Expenses) (1,424)              

Income (Loss) 

   Before Transfers & Contributions 25,240             

Transfers & Contributions (4,483)              

Change in Net Position 20,757$          

Beginning Net Position 87,036

Ending Net Position 107,793$       

Stormwater Net Position
(in thousands) FY2019 FY2020 Change

Net Investment in  

        Capital Assets 63,463$      67,815$      4,352$         

Restricted for:

Debt Service 3,955           4,999           1,044           

Capital Projects -               -               -               

Unrestricted 19,618         34,979         15,361         

Total Net Position 87,036$      107,793$    20,757$      
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(1) OperatingExpenses:

Added to actual operating expenses: CompensatedAbsences$128,000, Net OPEBExpenses$268,000, and
Depreciation$11,084,000, andPrepaidsfor ContractualServices$2,247,000.

Subtractedfrom actualoperatingexpenses: Net PensionLiabilitydecrease$14,557,000.

Doesnot includeDebtTransfersof $8,911,000andCapitalTransfersof $14,536,000.



Solid Waste(GAAP Basis ςincludes noncash adjustments)

Solid Waste
(in thousands) FY2020

Operating Revenues 67,321$          

Operating Expenses1 50,870             

Operating Income 16,451             

NonOperating Revenue 

(Expenses) 1,180               

Income (Loss) Before 

Transfers & Contributions 17,631             

Transfers & Contributions (6,205)              

Change in Net Position 11,426$          

Beginning Net Position 4,880

Ending Net Position 16,306$          

Solid Waste Net Position
(in thousands) FY2019 FY2020 Change

Net Investment in 

       Capital Assets 14,119$   16,710$   2,591$    

Restricted for: -          

Debt Service 911           1,074        163          

Capital Projects -           -            -          

Unrestricted (10,150)   (1,478)     8,672      

Total Net Position 4,880$    16,306$  11,426$ 
The$8,672,000 resultingdecreasein unrestricteddeficit
from previous year has been influenced by its
proportionate share in the /ƛǘȅΩǎNet PensionLiability
reduction.
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(1) OperatingExpenses:

Addedto actual operatingexpenses: CompensatedAbsences$89,000, Net OPEBExpenses$142,000, Prepaidsfor
ContractualServices$29,000, Landfilland Post-closureCosts$1,428,000andDepreciation$544,000.

Subtractedfrom actual operatingexpenses: Net PensionLiability decrease$13,647,000 and ContractualServices
$284,000.

Doesnot includeDebtTransfersof $505,000andCapitalTransfersof $1,045,000.



Entity-wide Net Position
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FY2020 Net Position
(GAAP Basis ςincludes noncash adjustments)

Net Position (in thousands)
Governmental 

Activities

Business-Type 

Activities
Total

FY2019 Ending Net Position (1,076,748)$  2,696,807$    1,620,059$    

FY2020 Activities 1,712,676      362,631         2,075,307      

FY2020 Ending Net Position 635,928$       3,059,438$    3,695,366$    
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Major drivers for the increase in net position by $2,075,307:

ÅNet pension liability reduction ($839,220,000)

ÅContributed assets increase (Dickies Arena $544,420,000)



5,422,613 

4,571,921 

3,098,278 

2,259,058 

FY2019 FY2020

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

In
 U

S
D

 T
h

o
u

sa
n

d
s 

Net Pension Liability
2-Year Comparison

Total Pension Liability Unfunded Liability

49.4% of 
Total 

Pension 
Liability is 
unfunded.
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57.1% of 
Total 

Pension 
Liability is 
unfunded.

Major driver for decrease in Net Pension Liability was benefits terms changes enacted during 2019 which 
resulted in a stable funded condition. 


